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& Merch 1952 


MOPORANDUM POF: THE PSYCHOLOGICAL STRATEGY BOARD 
Flat Director of Central Intelligence 


CUBIZCT ¢ Puyehologieal Strategy Searcy Mr. Gray's kepert te 
the President, dated 22 February 1952. 


1. Fursuant to the request of the Hoard, a comaittes consiating 
of Mr, Sargeant for Mr. Webb, General Magrwier for Mr. foster, and 
Mr. Wiener for Oeneral Smith has considered the aubject report in 
connection with the fresident's request. 


2. ds & result of the independant sonsicerstion initially of each 
of the Comittee members, written exchanges of views, and discussion ia 
twe meetings of the Committes, this report ip subsitted as representing 
their unenimous views aa their analysis, general conclusions, and recem- 
wendations to the Board as to the pertinent points to be considered on 
the @abject report. 


Ie 
OSRSSAL ANALYSIS OF HR. ORAY'S REPORT 


3. Taxen as a whole, the docuzent is a wubstatially securate 
presentation ef the background and development of the Faycholesical 
Strategy Board. Actually, it ie lees a report on "organization and 
work" than it ia a Justification fer the creation ant continumee of 
the #35 end a platform for an exhortation to refers and correct inter- 
ageney friction. There are certain statements and powe recommendations 
which are open toe question and cencerning which opinion would differ, 
depending won where ane sat. 


he Tt would appear that the principe] reasons for Mr. Gray's 
recommending publication ef the report are es follows: 


& To aggure a more widespread end satisfactory 
public and Congreasienal comprehension and acceptance of 
the manner in which, end the methods by which, this Gevern- 
anit i ais in the paycholegical warfare field are being 
conducteds 


te To oreste 


NSC review(s) completed. 
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be. fo arsate a elimaie of publie and Congressional 
epinion more fevoraple tu the obtaimwent of auncert Zor 
&h exidaaive and costiy sescaisn of prepazenda fer re« 
lated weagures whieh are decasd agssential tc the walate« 
Ramet and iesceverent of cur world cosition; and 


@. ‘to sttedin popular eappert for cartein prineinies 
ani to attest to elisinate or brea down eertcin believed 
@rrorg in eurcent cowermgeontal taimxing 2:4 practie@, Gers, 
departmental Jurisdictional jesiewles and rigid anéd insde~ 
quate attitudes and philesephies teusrd poliey and the 
develos-ent of a “strategic” approsth. 


5, The avoveeentioed objeotives are ecneraily desirable, 
wapeeinidy “a* and "bh", bat ebvioasly require eareful consideration 4¢ 
ig Bow they ara ta be aftained, 


rhe 


CatLUS TON AD SECON Wha TEORS 


be The Cemmittee has resehed taese ecieiusions fer the tadieatad 
widerly ing reanrens and raewewends the setlon stated: 
is wpien ¢ks The report should tot, in any event, be 


®e Tae resert ia# tes reveaiing of sensitive tsfermation and 
vehaiiunghipe wiiea in seve sertiguiars are invidious and provosalive<< 
more apt te etir ap diseord taen te sraduee Rartcayyeeand, therefore, to 
te deleted. [nn tae last eentioned eateserzy, the reper? infers = aumber 
ef intermeceney differeases and dieputes that weuld act Lecrore with 
publle sirine,. Heoreower, portions of. tae repert would invite eadeserved 
aid unverranicd eritielsse of the Gewerssenteweritieiem fer saving dove a 
great deal Lleag taam is agtually the ease in the realization ef the aced 
for aad tae develeprent of wachinery to earry out payehologiesl werfare 
ROGEUTER + 


Surthersere, waiie eertain ef the eonerate recosendationg 
set forth In the resert (primeipally on Pace 15.)} Rave definite serit, 
it woud be laaperepriate to publish ther prior te a finsj determinaatias 
s@ t¢9 widen of the receteendations will be adepled and watea will set. 
‘? Make oreme gre tubbie dieelesure of 44 resemmendationgs would tead to 
Lisit tae freedor of chslee of the Treeident and the Board, ae well ae 
<o bHegte a Bourse of sore etharrasement to all esncerned, tneladiag 
‘te Tay himself. 


be The report is 
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we The report in several instances reveals or indlestes 
matter of x Classified nature, guch as the indnesaint of defections 
See Pace Ite 


@. ‘The publication of any report in arene as sensitive an 
peyeholecieal operations might eet an unfortunate precedent, It would 
present « recurring problem inscfar an Mr. Gray's successors night 
feel called upon to subedt reports hereafter and the necesrity of 
eliminating the sensitive ani classified material, slmet certain to be 
in such a repert, befors it could be published, 


3, Conglupion fg: ‘The report gannot be effectively revised for 
publication. . 
Reagonnt 


a, It was initially thoucht ty the Cawcittee that portions of 
the report could be used ag the basia for arriving at a dovument which, 
when published, would aceempliah two purposes: first, such a publica= 
tien micht do much te attala the firet two indicated objectives of the 
report, stated in Paragraph lh. $ secondly, and perhaps more inper» 
tant, the release of such a revieed report weeld furnish o multable oce 
easion and good material for an important Presidential statement te the 
sountry and to the world in the form of a radic address, news conferones, 
ox press release, ae hereafter recomended, However, on more mature ton- 
sideration and reeexanination of the attendant problems aad the counter 
balancing considerations, it wee the Commiites's conglusion that the ree 
port in the ferm that 4t would eve te be revised would not do mach ta 
accomplish the first purpessy that it was ast desirable to publish any 
portion of the repert or aven have the fact of ite submission be made 
publiey and that the publieetion of a report war not neressary as an 
occasion fox a Presidential statement, 


by After the deletion of the classified and sensitive material 
in the report, the remaining content would be reletively innecucus and 
lack eufficlent. subetance to warrant publication or exeite public 
interest, if published. 


ee ‘The deletion of the sicnificant. portions af the report 
would indnes ineiry and hereful speculation as te the suppressed 
portions. 

d. The publiertion of the report ap reduced or otherviece 
revised might be resleted by Mr. Gray a not constituting hie repert 
in the chanced form 


*# ‘The peblication of 
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@, The patlieation eo” the fae: of the subeiseios of tae 
report would Likewise proveke inquiry 25 to the eontent end the reasons 
for its momepadlieation and wight lead te leaks of the contents, botn 
wudegired eventuslitics. 


ff, énother wel table eeeagion for a fresidential statement, if 
desired, wiil oceur or ean be ereated, 


Fe pet ara Megardless of whelier the report is publ iexed 
in ang fore, . @oneidered that a fresidential etatement probally 
ghovld be wade along ‘he lines hevresatter indicated ay goom as ¢ suitable 
eeeacion arises er can be provided, drawing om the e-ntents of the re« 
port bul without quetiog frame it or aeknouledging its sub-ission. 


Seasons ' 


a [t ta the belief of the Committee that the present time is 
payenslogically appropriate end degircble for the Preeldent te stete to 
the ceuntry and Use rest of the verld way we are im the old ear, the 
gontreliiag principlce and policies, the preblees ‘that are faced, the 
work se fer seeorplished, ineluting the Seard'’e part in that werk, and 
the tevk ahead, 


be neh a statescat weals prowide am opportunity ‘o claborate 
om eertein of the ‘hemes Are Dray has intredueed whieh «ight well serve 
te alarify toe thinking of certain eeetions of ihe smertean publie and 
eur sliies whiek are not yet fully persaaded that the vigerous aature of 
3. *. palfey wits respeet ie tae gold war te eorcletely justified, 


@. ‘web a stalament would de muck to eceorplish the firet two 
jindieated objectives of the report stated in aragraph L. abeve. 


@ ‘Sues a statement would provide an eppertumity for an 
expresaion of appreelation for Hre Jray's eoitribvation in the organiaa- 
tion, activelloa, and development o° the Soard., 


@e Tt te heliewed that a auiteble ceezsion wiki obtain or casa 
be obtained for sue: « Preeidential staterent, 


og: Taat aq effor’ be sade te eonwinee Hr. tray of 
ity of eertein wincr language revisions in the repert, 
wets ad pabaLehed oF Bole 


a» Seve of the questionable material ia the report, even if aot 
presestly publiahed, «ignt be leaked into publie knowledge or wight be 
patlished? ai some iater da'e. 

be fore of the 
ee 
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b, Come of the caterial le ao siesrly suseeptible of 
migintsrpretatien and misase that if it was brought te Hrs Gray's 
attention at this tine, he would be wikling to revise or delete sueh 
saleriad, For example, in the fourth paragraph, fifth line, oa Pace Le, 
it iw theucht inat the word “aot* was deadverioutly omitted Lelueea the 
verbs "ean afford." digo, the last aeatenee on Page 9s gon'clas an im« 
vicious note, vie. the inferases telag-ihet altnoagh we had act piLamned 
1s thal way, we acc mow foveing @ eold war ecnfilet wpem the world, 


_ dhe Gomelusion 75: {t ig dasirable that tho President communicate 
with Nr, “rey, preferably by confliventi«l let*er, and cartieularly ta the 
event inal the reper! ia aot published, to tne febiowias offset: 


a. "he report hae been elreuleted among the Board members, 
who Bove gives it eareful consideration, 


be The Frapident and sthers was have studied it are 

ingres@ed by the report; iha ¢.atent aad the reeursenicationn 
- @xe thought to hav: considerable wert upen woieh the Pragt« 
dent intende to take uppropriate action. 

@s It ig thought te be undesirable te publish any part 
ef the report at this time bemause of the sresenee of the 
eeuditive acd eantreveraial wateria) scleh, Bowever, he wag 
g@isd to have orought ta bie orivate attention but felt vas 
dnacpropriate and umdesivadle to be eunsidered publiely. 

de The report sag etimaleted thea dealre of the President 
to make a publie eataterest along ‘he Lines indisated above 
far whieh Se will draw won the report. 


Se fopreeiation of Mrs Gray's gonteibation ls the 
arganisat: mn, aetivation, develeu-ent, and work of ime Boarde 


&» ‘ne pists im the proposed Letter are tnougat to te 
 mabetentialiy aceurate w=bedylag ‘ale ecnelugtossa. 


be Polnte "me* and “b." ahove wiil do ugh to demenatvaiea te 
re Cray the’ the report hes been aged to aecerpiieh the third Gbjeetive 
etated in Paracraph Le above. 


@. Toe repelpt of sues a iatte: weald de ewe te obtain 
Sve Gray's atqulescenes in the momepabliestion of the report. 


2Pe fiw gat 5 
&e The Beard 


i 
a 
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@e The Soard resemrend to the Presiden? that in any event 
the repert ghould nel be published without the deletion ef the zensiiive 
and elaseified caterial. 


De The Soard recowmend to the Presiden? that nome of the 
ceport be pulbiated. 


@. ‘hlers acl antit the recort is revised, it saeaid bs 
eLassified <0 reduge the haserds of any further dissealnation of the 
sensitive and cotrevereial matter. 


ad. ‘he foard regomeend to the Pregident that sues a Presidential 
statervant he made along the lines indicated in Paragraph 9. and that a 
@aitable "sen" or seeasion be found or devised to be used ae an appropriate 
aprincboard. 


@ “he ieard offer te sasist im the sreparation of auch a 
atatencnt if thet reeevmendation is acepted. 


f. ‘The Board eonsidear « draft of eueh a Fresidential stetecent, 
Btcesently in preperation under the supervision of the Committee, 


Be The Rosrd designate a representative te dlaeuse iaforselly 
desired wimor language revislons eith Mr. Gray. 


lhe THS Bosrd recommend te the President that he eoomendeate 
with Hr. Srey along the indlented in Peracraph il. 


WoANk 9, TSAR 
For the id Hoe Comittee ef PSS 
lepresenttives, fer ‘Khe Consideration 
ef Subject Seport 


Conc urrencess 


feigned) John Magruder 
OstbRa, JOS HaGRUPEE 


{eigned) Howland Sargeant 
BS. HOWLAND tAMGHANT 
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